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Annual Meeting 
The annual meeting is scheduled for Saturday, August 21 at 9:00 AM.  The meeting will be held at the Lodi 
Town Hall, W10919 County Road V, Lodi.  A copy of the agenda is attached and the complete board meeting 
packet can be found on our website:  https://harmonygrovelakedistrict.org/meetings/  
 
The annual meeting is your opportunity as a homeowner within the Lake District to vote on the upcoming 
budget, elect board members, and be informed on the activities in the district. 
 
Two positions on the Board will be open for nomination and election by homeowners in the district.  The board 
holds one-hour meetings four to five times per year to discuss and make decisions relating the Lake District’s 
finances and the management of the channels.  Please consider volunteering to be a part of the board.  WE 
NEED YOU! 
 
Weed Treatment Activities 
Residents and the board have decided in the past to chemically treat the invasive aquatic species growing in 
our channels and, when needed, the native vegetation that impede navigation on channels.  It is unpredictable 
how the vegetation volume will be from one year to the next based on many variables such as how early the ice 
goes out, how quickly the water warms up, the amount of boat traffic, and the spread of seeds, to name a few. 
 
This year’s survey found, once again, that two invasive species – Eurasian Water Milfoil (EWM) and Curly Leaf 
Pondweed (CLP) – had a much broader growth coverage area and the largest treatment areas seen in many 
years, possibly ever.  Our aquatic vegetation consultants were able to spray a little earlier this year and the first 
application was done on May 19. However, the early ice melt and warm up of the water in the channels and the 
bay resulted in a dramatic increase in the vegetation bloom of CLP.  Unfortunately, our consultants erred in 
treating ONLY the EWM and did not spray the CLP, which allowed it to grow quickly. Fortunately, some 
homeowners were quick to bring the rapid growth of CLP to our attention.  The consulting firm was notified of 
this oversight and they returned to do a treatment on the CLP, other invasives and also nuisance vegetation that 
had begun to grow in the centers of the channels. The Lake District was not charged for labor or trip charges 
associated with this treatment, only for the cost of the herbicides. Based on early results of this treatment, it 
seems to have worked to our advantage. 
 
Even with these efforts, we are seeing a huge increase in vegetation this year.  This is only partly due to the 
early spring thaw and warm up.  The south end of the bay by Eagle Drive is far worse in vegetation growth than 
it has been in over 25 years.  The shorelines are clogged with vegetation and algae.  The Lake District is only 
responsible for and allowed to treat only the channels – not the bay. The concern is that this huge bloom of 
vegetation and algae in the bay will impact the channels with far more seeding from the invasives and other 
vegetation growing so prolifically in the bay.   
 
We now know that there is an additional reason for the increased vegetation growth – zebra mussels in Lake 
Wisconsin. To learn more about this invasive species, visit https://dnr.wisconsin.gov and search ‘zebra mussel.’ 
 
We will never be able to eliminate the invasive species that could so easily choke off the channels if they are left 
untreated. The best we can hope for is to keep it controlled well enough that navigation is not impeded.  Our 
challenge to stay on top of the vegetation growth is going to be worsened by the improved water clarity caused 
by the zebra mussels. 
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We have budgeted $27,000 for the treatment of aquatic invasive species for fiscal year 2022.  We are hoping 
that the second spray done in June will get us through the season without vegetation impeding navigation.  It is 
still possible that we might need another treatment this season.  Please keep the board informed if weed growth 
becomes a major issue in your channel by contacting us at hglprd@yahoo.com 
 
Buoys 
We have replaced the ‘deep water’ buoys with ‘shallow water’ buoys.  We collaborated with The Grade Boat 
Club to combine our buoy order with theirs, which resulted in a discounted price based on volume.  These 
buoys float far better in shallow water and should last much longer.  We are investigating how best to light them. 
 
For those who may not be aware of who places the navigation buoys in Lake Wisconsin, it is The Grade Boat 
Club, a non-profit, volunteer organization.  Please visit their Facebook page to learn more.  An annual 
membership is only $10 for a family; they also accept donations.  Contact info:  gradeboatclub@gmail.com  
Mailing address:  The Grade Boat Club, PO Box 84, Lodi WI 53555 
 
Annual Statement of Activities and Next Year's Budget 
Please see the enclosed financial statement of activities to see how the costs of the District were handled this 
past fiscal year.  As a homeowner within the district, your involvement in the discussion and vote on the fiscal 
year (FY) 2022 budget is very important. 
 
The FY2021 review of the Lake District’s Agreed Upon Procedures by our accounting firm will be conducted in 
the coming months and the results will be reported at a meeting later this fall. 
 
Fees 
We operated within the budget passed by homeowners in attendance at the August 2020 annual meeting, and 
we began the new fiscal year (beginning July 1, 2021) with nearly $30,000 in the money market account.  
 
At the Lake District’s June 30 meeting, an annual assessment of $100 for all properties within the Lake District 
was recommended for the proposed FY2022 budget.  These fees are used to control the aquatic invasive 
species in the channels and other expenses associated with the Lake District.  And, for those homeowners with 
a balance due from the 2012 dredging project, this year will be your final payment.  Both the $100 annual 
assessment and special assessments from the dredging project will appear on your 2021 tax bill. 
 
In closing, I want to encourage you to attend this year’s annual meeting on Saturday, August 21, at 9:00 a.m. at 
the Lodi Town Hall.  On behalf of the entire Board, we look forward to your participation at the annual meeting; 
your voice and input is important! 
 
Regards, 

Jim Matras 
Jim Matras 
Board Chairman 
 
Board Members: 
Vicki Halverson, Secretary/Treasurer 
Mark Stace 
Jenn Zumm 
Herb Hanson, County Liaison 
Vacant, Town Liaison 
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