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HARMONY GROVE LAKE PROTECTION & REHABILITATION DISTRICT 
MEETING MINUTES 

August 26, 2020  /  6:30 P.M. 
Virtual via Zoom 

Present: 
 Vicki Halverson Secretary/Treasurer 
 Herb Hansen Columbia County Liaison 
 Jim Matras Board Chair 
 Mark Stace Board Member 
 Jenn Zumm Board Member 
Absent: 
 Aaron Arnold Town of Lodi Liaison 
 
1) Call to Order:  Matras called the meeting to order at 6:46 p.m. 

 
2) Discuss/Consider Applying for DNR Surface Water Grant Funds 

 
• Matras reviewed the grant application and his interpretation was that the dredging might need to be part of a 

project.  If the landowner (Mike O’Mara) on the south side of channel E could get approval for a project to 
stabilize the bank that is eroding, perhaps the dredging of Channel E would qualify for grant funds as part of that 
project.  He will contact Susan Graham, DNR Water Resource Management Specialist, to discuss whether this 
funding is an appropriate approach for the dredging project. 

• Dredging of Channel E cannot be performed until that south bank is stabilized. 
• Zumm provided the following information on dredging companies she had researched: 

o Petersen Companies, Inc. (PCI), the company who dredged the channels in 2011/12, may no longer be in 
business 

o Dredge America is a company in Kansas City, MO, that performs dredging services across North America 
• Zumm noted that a DNR Shoreline Protection Grant was awarded to the town of Dekorra for a project on 

Tipperary Road; perhaps that grant could be used to fund the O’Mara shoreline; she will research and contact the 
individual who wrote the Tipperary Road grant request. 

• Halverson noted that the HGLPRD does not need to submit a Grant Eligibility Application because lake districts 
are automatically eligible. 

• Matras felt a motion was necessary to begin investigating this grant opportunity.  If it is determined that the grant 
could be used for dredging Channel E, a plan would then be formulated on how to proceed. 

• Hansen noted that homeowners in the Lake District would need to vote on any project and funding necessary at 
the next annual meeting in August 2021. 

• Zumm said she would contact K&M Tree and Landscaping regarding shoreline restoration regulations in a 
wetland and ask if they have experience in wetland shore restoration. 

• Matras will contact the DNR and Cason regarding what is required to apply for funds to stabilize the bank.  After 
that discussion, he will contact the landowner and inform him. 

Motion:  Stace moved to begin investigation and discovery work on establishing a project to dredge and secure the 
southern-most channel; Halverson seconded the motion. 
Discussion:  No further discussion. 
Vote:  The motion passed 5-0. 
• Zumm and Matras will communicate their findings with each other and then report to the full Board at a future 

meeting. 
 
3) Adjourn:  Halverson moved to adjourn the meeting; Hansen seconded the motion.  The motion passed 5-0; the 

meeting adjourned at 7:30 p.m. 
 
Respectfully submitted, 
Vicki Halverson 
Secretary/Treasurer 
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