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Annual Meeting 
 
The annual meeting is scheduled for Saturday, August 15 at 9:00 AM.  The meeting will be held at the Lodi 
Town Hall, W10919 County Road V, Lodi.  A copy of the agenda is attached and the board meeting materials 
are on our website:  https://harmonygrovelakedistrict.org/meetings/  
 
The annual meeting is your opportunity as a homeowner within the Lake District to vote on the upcoming 
budget, elect board members, and be informed on the activities in the district. 
 
A position on the Board will be open for nomination and election by homeowners in the district.  The board 
meets four to five times per year for about an hour to discuss and make decisions relating the Lake District’s 
finances and the management of the channels.  Please consider volunteering to be a part of the board.  WE 
NEED YOU! 
 
Weed Treatment Activities 
 
Residents and the board have decided in the past to chemically treat the invasive aquatic species growing in 
our channels and the native vegetation that impede the use of the navigation channels.  It is hard to say how 
the vegetation volume will be from one year to the next based on many variables such as how early the ice 
goes out, how quickly the water warms up, the amount of boat traffic, and the spread of seeds, to name a few. 
 
This year’s survey found that two invasive species - Eurasian Water Milfoil and Curly Leaf Pond Weed – had a 
much broader growth coverage area.  The invasives also spread to much larger areas than the last couple of 
years resulting in larger treatment areas than in 2019 and 2018. The spraying was not able to be completed 
until mid-July due to delays in the permitting process because of staff limitations at the DNR and Cason, our 
consulting firm. 
 
We have a budget of $16,000 for the treatment of aquatic invasive species.  Budgeting this amount allows us 
the ability to respond quickly if the spring survey shows a need for extensive treatment and, also, includes funds 
to control native vegetation if it begins to impede navigation on the channels.  Based on early reports, a second 
treatment in late summer to control the native vegetation will probably be needed.  Please keep us informed if 
the vegetation starts to get too heavy over the next couple of weeks.  Contact us the email address that 
appears at the top of this letter. 
 
Buoys 
 
All the "Slow, No Wake" markers were in relatively good condition when they were placed in the channels this 
past spring.  The board is recommending that the markers be replaced with buoys that are designed for shallow 
water.  They are more expensive but will last longer and will float better.  We are also researching installing 
lights on the top of the buoys to aid boaters in locating the channels and for navigation. 
 
The Board has contracted with DeanO Docks to install the buoys by May 15 and remove them by October 20.  
We would like to thank those homeowners who have taken on this arduous task in the past.  In the past, the 
buoys have all been placed at a couple of homeowners’ properties on Eagle Drive when they are removed in 
the fall.  It has been suggested that the buoys – two per channel – be stored on a homeowner’s property at the 
end of each channel when they are removed.  We will need to speak with homeowners to see who may be 
willing to allow them to be stored on their property over the winter.  Should homeowners be in agreement with 
this, we will also need to consult with Deano Docks because the current arrangement is to store all of them on 
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properties at the end of Eagle Drive.  We would appreciate homeowner's input and thoughts on this at the 
August 15 meeting. 
 
For those who may not be aware of who places the navigation buoys in Lake Wisconsin, it is The Grade Boat 
Club, a non-profit, volunteer organization.  Please visit their Facebook page to learn more.  An annual 
membership is only $10 for a family; they also accept donations.  Contact info:  gradeboatclub@gmail.com  
Mailing address:  The Grade Boat Club, PO Box 84, Lodi WI 53555 
 
Annual Statement of Activities and Next Year's Budget 
 
Please see the enclosed financial statement of activities to see how the costs of the District were handled this 
past year.  As a homeowner within the district, your involvement in the discussion and vote on the fiscal year 
2021 budget is very important. 
 
The FY2020 review of the Lake District’s Agreed Upon Procedures by our accounting firm will be conducted in 
the coming months and the results will be reported at a meeting this fall. 
 
Fees 
 
We operated within the budget that homeowners passed at the August 2019 annual meeting and we now begin 
the new fiscal year with slightly more than $49,000 in the money market account.  Because of the Lake District’s 
positive financial situation, the Board is recommending there be no annual assessment for tax year 2020.  See 
the FY2021 Proposed Budget details on the attached agenda.   
 
We continue to pay down the loan that the district obtained to cover the major dredging project that was done in 
2012.  These special assessments will appear on your tax bill for 2020.  Please keep in mind that when 
Channel E finally gets dredged, all homeowners within the district will share in the cost, just as those residents 
shared in the dredging costs for your channel. 
 
Channel E has a special set of circumstances and challenges that will require involvement from the US Army 
Corps of Engineers, the State DNR, and Columbia County.  We are still waiting for some action by those entities 
on what will be done on this channel.  There are no further updates on the topic at this time. 
 
In closing, I want to encourage you to attend this year’s annual meeting on Saturday, August 15, at 9:00 a.m. at 
the Lodi Town Hall.  On behalf of the entire Board, we look forward to your participation. 
 
Regards, 

Jim Matras 
Jim Matras 
Board Chairman 
 
Board Members: 
Aaron Arnold, Town Liaison 
Cathy Farin-Rusk 
Vicki Halverson, Secretary/Treasurer 
Herb Hanson, County Liaison 
Mark Stace 
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