
July 31, 2017 

HARMONY GROVE LAKE PROTECTION 
AND REHABILITATION DISTRICT 

Report on activities of 2016–2017 and proposed plans for 2017-2018 

Annual meeting date:   

Our annual meeting is set for Saturday, August 19, at 9:00 am at the town hall building.  Please join us in being involved 
in the decisions and efforts we will be making this year.   

Weed Treatment Activities: 

Residents and the board decided many years ago to chemically treat the invasive species growing in our channels and 
native vegetation species that impede use of the navigation channels.  It’s hard to say how the vegetation volume will be 
from one year to the next based on many variables including how early the ice goes out, how quickly the water warms 
up, boat traffic, spread of seeds, etc.   

This year the invasive species, Eurasian Water Milfoil and Curly Leaf Pond Weed, were heavy in the early spring.  This 
was another year that we had to spray a larger area than past years.  Could this be a sign that the invasive species are 
getting more prevalent?  Possibly.  If that is the case, our costs of treating could continue to rise.  Could the heavier 
growth be attributed to other natural causes?  Yes.  We may have had a heavy invasive volume this spring due to the 
warm winter, late ice over, and early ice out this spring.  We will start to track the dates the ferry stops running for the 
year and starts up again in the spring to see if there is a correlation.   

Our vegetation control consulting firm suggests that we have a budget of $10,000 to $15,000 to give us the ability to 
respond quickly if their spring survey shows a need for more treatment plus $2,000 or more to cover the spraying of 
native species growth in the navigation channels during the summer if native vegetation gets bad enough to impede 
navigational use of the channel to get to the lake.  We’d like some discussion on these topics at this meeting to get your 
feelings on how you think we should or should not control the vegetation growth in the channels.  The spraying that 
occurred in June of only the invasive species was directed by the DNR and our consulting firm that has handled this 
function for us for many years.  A DNR water specialist directed the areas to be sprayed.  If you did not see a spraying 
notice on your property, it is because there are no invasive species found in the water by your shoreline. 

We had our consulting company out very recently to assess the channels for a navigation channel spray to control native 
species.  They found only five or six areas that may have been bad enough to be authorized for spray treatment by the 
DNR.  It looks like we were early in having them out for the second spray this year.  We did the second spray in August of 
last year around the time of the annual meeting.  This appears to be the optimal time to treat the native weed and algae 
growth in the channels.  We will have them back to reassess and spray as warranted around the time of our annual 
meeting.  Keep in mind that our treatment activities do NOT allow us to treat lily pads. 

Web site and email address: 

Our Secretary/Treasurer, Vicki Halverson, set up a web site (http://harmonygrovelakedistrict.com) for our lake district.  
Our plan is to post all information pertinent to the district here.  The site includes a historical summary of the district, 
our past and current efforts and projects, notices of meetings, and any other information we can share with the 
residents of the district.  If you have any suggestions for the website, please contact us at the email address listed in the 
next paragraph. 

http://harmonygrovelakedistrict.com/


We also now have an email address (HGLPRD@yahoo.com) for you to reach the board members with questions and 
comments easier.  Please join me in thanking Vicki for her efforts on both of these projects.  It will take us a while to get 
both of these up to speed but we will be working on it and would appreciate having a volunteer or two to help us in the 
process of getting these new communication systems to the point where they save time and provide useful information 
for all of us.    

Buoys: 

We installed several new “No Wake” markers this spring.  Thank you to Peter Pelizza for buying the new hardware 
including chain, anchors, etc. and for power washing them each fall.  We appreciate the generosity you have 
demonstrated to our district.  Thank you also Tom Paque, Peter Pelizza and Fred Braslawsky for installing them in the 
spring.  

We should not have to budget for new buoys this new fiscal year, but we should have a reserve in case repairs or 
replacements are needed for units found to be damaged in the fall when Manke Associates takes them out for us.  

Future Projects:  Channel E was not dredged at the time the other channels were because the DNR did not allow the 
property owner of the entire southern shoreline to secure his shoreline through rip rap or other eco-friendly methods.  
To have included this channel in the dredge project would have resulted in shoreline migration of the unsecured 
shoreline, which probably would have filled in the dredged area and caused serious damage to the valuable wetlands on 
the south side of this channel.  There has been a huge amount of natural erosion at the mouth of this channel and large 
amounts of dirt and vegetation are flowing into the channel causing some navigation difficulties already.  The DNR, Army 
Corps of Engineers, and others are trying to decide what is the best way to restore and protect this area.  When and if 
there is a dredge project planned for this channel, all residents will again be involved just as last time when ALL property 
owners in the district contributed to the cost of the dredge whether there area was dredged or not, even the lakefront 
properties and the residents on Channel E who got no benefit from the dredge project either.     

Budget for 2017/2018 and report on operations from 2016/2017: 

Please see the statement of operations and proposed budget for our next fiscal year enclosed with this letter. 

Fees for 2017/2018: 

The board is recommending that the district approve an increase in the annual assessment of $80 per property, which 
has remained unchanged since 1994.  The weed treatment costs have risen dramatically during this time due to 
increases in chemical and labor costs.  The reductions that all of us have had in our property taxes in the past few years 
more than offset the increase in cost we are proposing in our annual property tax assessment to fund the district.  If we 
are to maintain the water quality, maintain no wake buoys and budget for small, special projects, we have to have more 
cash to work with to keep up with our rising expenses.  We are proposing that the annual individual property tax 
assessment be increased from the present $80 to $120.  Please keep in mind that all board members serve as 
uncompensated volunteers in order to keep the operating costs down. 

Election of a Board Member: 

We currently have an open board position that we have to fill be statute.  Please volunteer to be nominated for this 
position at the annual meeting if you are interested.  The time commitment for most board members is very small.  

We hope to see you at the Annual Meeting on Saturday, August 19. 

Jim Matras, Board Chairman 

mailto:HGLPRD@yahoo.com


HARMONY GROVE LAKE PROTECTION & REHABILITATION DISTRICT 

Proposed Budget FY2018 
July 1, 2017 - June 30, 2018 

    
 

Actual FY2017 Proposed FY2018 
 BANK BALANCE FORWARD $20,912.58  $10,907.15 
 RECEIVABLES / REVENUES 

            Annual Assessments $15,200.00  $15,360.00 
          Dredging Assessments $31,785.22  $31,070.16 
          2013 - 2016 Delinquent Assessments $3,860.21  $1,857.47 
          Interest on Past Due Assessments $7.94  $20.00 
          Home Sales & Processing Fees $5,656.50  $5,000.00 
          Interest on Savings Account $20.41  $30.00 
 Total Receivables / Revenues $56,509.87 $53,337.63 
 Total Balance & Receivables/Revenues $77,422.45 $64,244.78 
 EXPENDITURES 

            Audit $595.00  $595.00 
          Insurance $1,291.00  $1,291.00 
          Weed spraying $12,329.50  $15,000.00 
          Buoy replacements $0.00  $250.00 
          Annual Trust Fund Loan Payment $35,517.48  $31,106.42 
          Trust Fund Loan Prepayment $16,166.97  $6,000.00 
          Refund to twn of Lodi for overpayments $181.79  $0.00 
          Undesignated / discretionary funds 

 
$2,000.00 

          Postage/web/office $273.14  $300.00 
          Newspaper ads $180.88  $200.00 
 Total Expenditures $66,535.76 $56,742.42 
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