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HARMONY GROVE LAKE PROTECTION & REHABILITATION DISTRICT 

March 13, 2017 
6:30 PM  

United Community Bank 
(Lower Level) 

W10901 Lake Point Drive 
Lodi, WI 

 
Pursuant to Wisconsin Statue 19.84, the Board of Commissioners of the Harmony Grove Lake 
Protection and Rehabilitation District will hold a meeting on the above date, time and location. 
 

 
Discuss and act upon the following 

1) Call to Order 
 

2) Approve Minutes – November 30, 2016 (Attachment) 
 

3) Treasurer’s Report (Attachment) 
a) Account Balances 
b) Annual Fee and Dredging Payments 
c) State Trust Fund Loan Annual Payment and Prepayment 
 

4) Follow-up to Action Items 
a) Options for conveying info to Lake District members – Website & Email 
b) Timing and cost for weed spraying 

 
5) 2017 Weed Spraying 

 
6) Citizen Input 

 
7) Future Agenda Date and Items 

 
8) Adjourn 
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HARMONY GROVE LAKE PROTECTION & REHABILITATION DISTRICT 
MEETING MINUTES 

November 30, 2016  /  6:30 P.M. 
United Community Bank, Harmony Grove 

 

Present: 
 Jim Matras Board Chairman 
 Herb Hansen Board Member 
 Vicki Halverson Secretary/Treasurer 
 John Hendren Columbia County Liaison 
 Jim Bechen Town of Lodi Liaison 
 
Absent: 
 Tom Berry Board Member  
 
Others in attendance: 
 One Lake District homeowner 
 
1) Call to Order:  Matras called the meeting to order at 6:32 PM. 

 
2) Approve Minutes – July 25, 2016 

 
Motion:  Hansen moved; Hendren seconded. 
Discussion:  None. 
Vote:  The motion passed 4-0.  Halverson abstained because she was not a member of the Board at 
that time. 

 
3) Treasurer’s Report 

a. Dredging Assessment Reconciliation: Halverson reported that a reconciliation of past dredging 
assessments revealed that one homeowner had not been assessed the annual fee for 2013, 2014, 
and 2015.  The homeowner paid the balance of the dredging assessment in full plus three year’s 
interest. 

b. Delinquent Assessments:  $2,028.01 in delinquent assessments are outstanding 
c. Paid assessments from home sales and delinquent assessments:  $3,872.70 received to date in 

2016 
d. Interest Bearing Savings Account:  Halverson recommended that the Board transfer funds to an 

interest bearing savings account at United Community Bank.  The Board currently has a United 
Entrepreneur Checking account at the bank but it earns no interest.  She reported that the current 
interest rate on a business savings account was 0.15%.  Hansen explained that at one time the 
Board did have an interest-bearing account but the balance in the account fell below the required 
minimums and monthly charges were assessed.  The account was reverted back to a non-interest 
bearing account. 
Motion:  Bechen moved/Hansen seconded the motion to allow the Halverson to research the 
terms and fees for an interest bearing account and transfer and monitor funds so minimum 
balances are maintained in order to earn interest but avoid fees. 
Vote:  The motion passed 5-0. 
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4) Discuss Options for Conveying Information to Lake District Members:  Hendren explained that the 
town of Lodi posts the Lake District’s agendas and minutes on their website but he would like to see 
more outreach to the homeowners.  Perhaps the town could assist the Board in sending notices or 
newsletters to Lake District homeowners.  The Board discussed past initiatives and the cost 
associated with setting up a website for the Lake District.  Halverson reported that she had contacted 
the UW Extension Lakes office at Stevens Point and learned that a website can be established for a 
membership fee of $50 per year.  A fair number of lake groups in Wisconsin have set up websites 
using this service.  She said she would be willing to establish and maintain the website if the Board 
passed a resolution to pay the annual membership fee.  She will need the Board’s input and feedback 
on the website’s content.  The Board would like an update on the website development at the spring 
Board meeting. 
 
Board members made the following suggestions: 

a. Set up an email address for the Lake District using Yahoo! or some other free email service; 
b. Contact the town of Lodi clerk and ask that the new email address be included on Chairman 

Marx’s newsletter, which will be included in the 2016 tax bills;  
c. Draft a letter to new homeowners welcoming them to the Lake District and explaining what 

the Board does and how they benefit from the fees they pay; and 
d. Contact Larry Bresina at the Websites for Lake Organizations to establish a website. 
 

Motion:  Halverson moved/Hendren seconded the motion to allow Halverson to: 
a. Set up an email address for the Lake District and have it included in Chairman Marx’s 

newsletter;  
b. Draft a letter for  new homeowners for the Board’s review and mail once Board has provided 

suggestions and edits; and 
c. Establish and begin developing a website for the Lake District at a cost of $50 per year. 

Vote:  The motion passed 5-0. 
 

5) Follow-up Action Items: 
a. Report on Weed Spraying Conducted by Cason & Assoc. on August 22, 2016:  Matras reported 

that Cason & Assoc. received approval from the DNR to conduct the August weed spraying.  
Hansen said he did not see much change on his channel.  Matras replied that it takes about two 
weeks for weeds to die and that other residents seemed pleased with results.  Money has been set 
aside for weeds to be sprayed twice in 2017.  He said early thaws on the lake and warmer water 
promotes weed growth so he would like the permit applications to be submitted in early spring. 
 
If the first application of weed spray is applied in late May and it takes two weeks to see the 
results, perhaps spraying in July rather than August would be more effective.  Matras said he 
would talk with Cason & Assoc. to determine the window available for applying weed spray. 
 
Matras reported that he had received a solicitation from another weed spraying company.  
Bechen said that Cason is familiar with residents’ needs and concerns when spraying.  They also 
played a role in the dredging project so he felt there was value added by contracting with them 
for the weed spraying.  The Board discussed comparing costs with other companies to ensure the 
Lake District is getting the best price. 
 
The Board discussed signage being posted prior to spraying.  It was recommended that a notice 
could be included in a semi-annual letter notifying homeowners of weed spraying.  In addition, a 
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map showing where weed spraying would be occurring could be included on the website. 
 

b. Buoy Update:  Matras reported that the buoys were pulled from the channels in late October due 
to fishing tournaments.  While a group of homeowners helps to install the buoys in the spring, 
they are removed in the fall by Manke’s because it is rather difficult to pull them up.  Damaged 
buoys were discarded.   
 
Bechen asked how long the buoys last.  Matras said that it depends on how often they are hit by 
boats.  Three or four new buoys were purchased a few years ago.  He would like to replace the 
deep water buoys with shallow water buoys because they are heavier and sturdier but the cost is 
nearly three times more than the deep water variety.  Hansen suggested setting money aside to 
purchase one or two each fiscal year.  Bechen added that funds could be set aside in an 
“undesignated funds” category and used where needed. 
 
Motion:  Hansen moved/Bechen seconded the motion to establish an “Undesignated Funds” 
budget category totaling $2,000 whereby those funds could be used where needed.  Any unspent 
discretionary funds remaining at the end of the fiscal year will transfer to the newly created 
“Undesignated Funds,” not to exceed a $2,000 balance. 
Vote:  The motion passed 5-0. 

 
6) Citizen Input:  The homeowner in attendance said he would be very interested in seeing material 

safety data sheets for the chemicals used for spraying weeds. 
 

7) Future Agenda Date and Items:  The Board agreed that a late February/early March Board meeting 
should be scheduled.  Halverson will work with Board members to determine a common date where 
a majority can attend.  Matras said Board Member Thomas Berry had not been able to attend 
meetings due to scheduling conflicts with his full-time job.  He said he could contact him and ask if 
he would like to remain on the board.  If not, a search for a replacement would be started.  The 
preliminary agenda would include routine items along with: 
 
a. An update on the website development; 
b. A weed spraying plan; and 
c. A nomination/vote to replace Thomas Berry if he is not able to fulfill his commitment on the 

Board. 
 

The Annual Lake District Meeting in August will include a budget item to purchase one or two 
buoys per year. 
 

8) Adjourn:  Hendren moved/Hansen seconded the motion to adjourn.  The motion passed 5-0 and the 
meeting adjourned at 7:40 p.m. 

 
Respectfully submitted, 
Vicki Halverson 
Secretary/Treasurer 
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Treasurer’s Report 

Account Balances  
Checkbook balance $1,950.00 
Savings account balance $64,785.12 
 Total Fund Balance (as of 3/9/17)  $66,735.12 

Annual Fee & Dredging Assessments  
 
 
 
 

($181.79) 

2016 Assessment payments rec’d $46,028.06 
2016 Assessments due $1,546.30 
2013-2015 Assessments due $2,028.01 
2016 Assessment overpayments to be 
refunded 

 
($181.79) 

State Trust Fund Loan Payments 
Annual Payment $35,517.48 
2013-2016 Dredging Prepayments to be 
applied towards loan 

 
$16,166.97 

 Total State Trust Fund Payment  $51,684.45 
Balance Remaining after Loan Payments 
and Refunded Assessment Overpayments 

  
$14,868.88 

 

Options for Conveying Information to Lake District Members 

• Established an email address – HGLPRD@yahoo.com 
• Established a website but need Board’s input/review for website content 
• Board’s review/approval of “new homeowner” letter 
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